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About COST 

• COST is the longest-running European 
framework supporting trans-national 
cooperation among researchers, engineers 
and scholars across Europe.  

• Horizon 2020 



TREATME 

• COST – what’s that? 

• Background 

 

• Presentation of the COST Action TREATME 

• How to participate in TREATME 

• Discussion: 
– COST Actions – an opportunity to engage policy 

makers ? 

– Ideas for important areas TREATME should work on 

 

 

 



European SPR Conference in 
Klagenfurt 2015 

-  «SPR Going Horizon 
2020?» 

- Suggestion on a 
COST Action 
proposal on Youth 
psychotherapy. 
 

Anyone interested??? 
 14 European 

countries co-
proposed 



Ungdata  - Norway 

• 25 % of teenagers in Norway had depressive 
symtomes in 2016 



• Adolescence as the stage of human development, where 
individuals develop important abilities for adult life 

• Largest population of 10-24-year-olds in human history and 
probably the healthiest generation of adolescents ever (nutrition, 
education, family formation, new technologies)  

• However: also a vulnerable stage of development. That’s the 
reason why this age group has the lowest relative growth in 
health compared to other age groups 

 



• Challenges in light of deaths and quality adjusted life-years 

• Multi-Burden countries (n=68) 

– Poverty (HIV, undernutrition) 
• Injury excess countries (n=28) 

– Accidents and violent countries 

• NCD predominant countries (n=92) 
– Countries with main burden of noncommunicable diseases (mental 

disorders, chronic physical illness) 

 





 



The developmental period of adolescence and young 
adulthood constitutes a critical window of 
opportunity for mental health treatment 
interventions. 

  



The youngest are still living with 

parents/carers 

 

Egon Schiele 



Munch 1863-1944 

Those in the late twenties, are at cross roads where they  
need to make numerous choices,  
for example finding partner/raising family 



Gustav Klimt; Mutter und kind Egon Schiele; Freundschaft 

Therapy has to be targeted and help to  

launch them into adult life. 



• ROAMER concludes on the need for coordinated 
and multidisciplinary efforts to improve knowledge 
on individualized psychological treatment for young 
people. 

TREATME – European researcher network 

 

(Roamer, 2015) 



European challenges in research on 
youth psychotherapy 

• Scattered knowledge on individualized 
psychotherapy for young people.  

• Lack of understanding between different 
therapeutic schools.  

• Lack of sufficient age assessment tools and 
adequate study designs.  

• Existing research groups across COST countries 
lack visibility so that many researchers are not 
aware of their presence. 



Challenge in youth psychotherapy: 
Discussion 

• What are the important patient factors in 
youth psychotherapy 

• What are the mechanisms of change in youth 
psychotherapy 

 

 

What works for whom and how? 



TREATME 



Parties 
Country Date Status 

Austria 09/06/2017 Confirmed 

Belgium 25/01/2017 Confirmed 

Bosnia and 
Herzegovina 

06/03/2017 Confirmed 

Bulgaria 07/12/2016 Confirmed 

Croatia 30/01/2017 Confirmed 

Cyprus 05/12/2016 Confirmed 

Denmark 25/11/2016 Confirmed 

Estonia 19/01/2017 Confirmed 

Finland 21/11/2016 Confirmed 

fYR Macedonia 22/11/2016 Confirmed 

Germany 22/11/2016 Confirmed 

Greece 18/11/2016 Confirmed 

Ireland 19/12/2016 Confirmed 

Israel 28/11/2016 Confirmed 

Italy 24/01/2017 Confirmed 

Lithuania 04/01/2017 Confirmed 

Malta 25/11/2016 Confirmed 

Norway 22/11/2016 Confirmed 

Poland 25/11/2016 Confirmed 

Portugal 06/02/2017 Confirmed 

Romania 01/08/2017 Confirmed 

Serbia 10/12/2016 Confirmed 

Slovenia 19/05/2017 Confirmed 

Spain 03/01/2017 Confirmed 

Sweden 15/12/2016 Confirmed 

Switzerland 28/11/2016 Confirmed 

United Kingdom 18/11/2016 Confirmed 

Total: 27 

http://www.cost.eu/about_cost/cost_countries?countrycode=AT
http://www.cost.eu/about_cost/cost_countries?countrycode=BE
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http://www.cost.eu/about_cost/cost_countries?countrycode=DK
http://www.cost.eu/about_cost/cost_countries?countrycode=EE
http://www.cost.eu/about_cost/cost_countries?countrycode=FI
http://www.cost.eu/about_cost/cost_countries?countrycode=MK
http://www.cost.eu/about_cost/cost_countries?countrycode=DE
http://www.cost.eu/about_cost/cost_countries?countrycode=EL
http://www.cost.eu/about_cost/cost_countries?countrycode=IE
http://www.cost.eu/about_cost/cost_countries?countrycode=IL
http://www.cost.eu/about_cost/cost_countries?countrycode=IT
http://www.cost.eu/about_cost/cost_countries?countrycode=LT
http://www.cost.eu/about_cost/cost_countries?countrycode=MT
http://www.cost.eu/about_cost/cost_countries?countrycode=NO
http://www.cost.eu/about_cost/cost_countries?countrycode=PL
http://www.cost.eu/about_cost/cost_countries?countrycode=PT
http://www.cost.eu/about_cost/cost_countries?countrycode=RO
http://www.cost.eu/about_cost/cost_countries?countrycode=RS
http://www.cost.eu/about_cost/cost_countries?countrycode=SI
http://www.cost.eu/about_cost/cost_countries?countrycode=ES
http://www.cost.eu/about_cost/cost_countries?countrycode=SE
http://www.cost.eu/about_cost/cost_countries?countrycode=CH
http://www.cost.eu/about_cost/cost_countries?countrycode=UK


1st Management Committee meeting 



Core Group 



International partners 

• Chris Perry, 
McGill University, 
Canada 

 
 
 
 

• Ken Critchfield, 
James Madison  
University, US: 



Main Aims 
• To establish a sustainable, multidisciplinary, network of 

researchers focusing on individualized psychotherapy 
for young people with mental disorders.  

• To integrate the European research community 
focusing on adolescents and young adults (age 14 to 
30), who are in the transitional phase between 
childhood and adult life 

• To connect and leverage current and future national 
research investments, in order to help address the 
major societal challenge of mental health and well-
being in the young. 



Objectives 
• Share scientific knowledge on treatment and 

research methods in psychotherapy for young 
persons 

• Develop a critical mass of researchers across 
COST countries on youth psychotherapy and 
promote sustainability of the network beyond the 
life of the Action 

• Support gender balance and a high proportion of 
ECIs and ITC researchers in the COST Action 
including leader positions 

• Short Term Scientific Missions will be organized 
• Training Schools offer training in theoretical and 

methodological techniques in quantitative and 
qualitative data analysis 
 



Management Committee 
Action Chair, Vice-chair, WG-leaders, National Representatives 

 

WG 1 
Specific 
Markers 

WG 3 
Process- and 

treatment 
measures 

WG 2 
Mechanisms of 

Change 

WG 4 
Study design 

 

TS 
Specific 
Markers 

TS 
Mechanism 
of Change 

TS 
Measures 

TS 
Study 
design 

TS 
Study 
design 

 

Short Term 
Scientific 
Missions 

Stakeholder 
Consultations 

Annual  
Meetings 

International 
conferences 

National 
members 

Management  
role structure 



Working Groups and other 
management roles/structures 

 
• Working Group 1. Specific markers (moderators) 

• Working Group 2. Mechanisms of change 
(mediators) 

• Working Group 3. Age customized process and 
treatment measures 

• Working Group 4. Age customized research 
designs 

• Working Group 5. Dissemination of results and 
communication with stakeholders 



 
Oxford 
September 21, 2017 

Working group 1: 
Moderators of 
outcome 

26/09/2017 31 



Objectives 

• WG1 focuses on the empirical, qualitative and theoretical 
literature, and describes the-state-of-the-Art on specific 
markers interacting with psychotherapy for adolescents and 
young adults.  

• WG1 will share knowledge on age specific markers that 
influence therapeutic outcome, in order to help develop 
effective individualized treatment. 

• Task 1: Exchange knowledge and research experience, and 
collaborate with clinicians in order to identify possible specific 
markers influencing therapy outcome. 

• Task 2: Identify what is missing in the evidence base on specific 
markers influencing the effects of therapy for young people. 

• Task 3: Suggest what kind of research on specific markers is 
needed in order to advance individualized treatment for 
individuals in this age group. 

 

26/09/2017 32 



Deliverables 

• Develop systematic reviews and meta-analyses on existing 
knowledge. 

• Identify putative age specific markers; e.g. diagnoses, gender 
and other patient characteristics, cultural aspects, etc. 

• Suggest putative specific markers for treatment of young 
people that should be further investigated. 

• Organize TS on specific markers during the first year of the 
Action. 

• Publish reports from WG meetings. 

• Disseminate information through the Action’s website on 
putative age specific markers. 

• Together with WG 2 overseen by MC, organize the Action’s 
first International conference. 

26/09/2017 33 



Work plan 
• Perform systematic literature reviews of moderators 

(interaction between baseline variable and treatment) and 
non-specific predictors of outcome: 
• Within specific diagnostic groups (Eating disorders, ADHD, Personality 

disorders, Psychotic disorders, Anxiety disorders, Depressive disorders, 
Bipolar and related disorders and Substance-related and addictive 
disorders) 

• In both RCT’s and non-controlled, naturalistic studies 

• With adolescents and young adults (14-30 years of age) 

• Setting up a standardized procedure for all searches 

• Doing preliminary searches by early October 

• Setting up a standardized procedure for in- and exclusion of 
studies 

• Selecting the studies to be included 

• Evaluating the procedure at Training School in Athens, 
February 2018 

26/09/2017 34 



Working Group 2 – 
Mechanisms of 

Change 



23 Members Asta Adler Lithuania 

Rasa Barkauskiene Lithuania 

Dina Di Giacomo Italy 

Erkki Heinonen Finland 

Yianna Ioannou Cyprus 

Peter Lilliengren Sweden 

José Miguel Mestre Spain 

Nick Midgley UK 

Patricia Moreno-Peral Spain 

Elisabeth Ness Finland 

Catarina Pinheiro Mota Portugal 

Sonja Protic Serbia 

Marija Raleva FYROM 

Célia Sales Portugal 

Andrea Saliba Malta 

Tjasa Stepisnik Slovenia 

Svenja Taubner Germany 

Orya Tishby Israel 

Filipa Mucha  Vieira Portugal 

Margarida Rangel Henriques Portugal 

Jan Ivar Rossberg Norway 

Jana  Volkert Germany 

Steffanie Schmidt Switzerland 



Task 

• Create a pragmatic definition and 
operationalization 

• List know mediators (also from process and 
qualitative reserach) 

• Create specific research questions in relation 
to moderators (age, gender, disorder, setting) 

• Systematic reviews and Meta-analysis 

• Have fun together! 



Age customized process and treatment 

measures  

Fredrik Falkenström 

Centre for Psychotherapy Research and Education 

Centre for Psychiatry Research 

Department of Clinical Neuroscience (CNS) 

Karolinska Institutet & Stockholm Health Care Services, 

Stockholm County Council 

 



Age customized measurement 

 Adolescence/young adulthood a period of transition 

psychologically, socially, and biologically 

 Mental health problems increasing 

 Identity vs role confusion (Erikson, Marcia, McAdams) 

 Formal operations stage (abstract thought, metacognition 

etc; Piaget, Elkind) 

 These issues may affect measurement 

a) Reliability – i.e. we can not assume that a measure that 

works for adults works for adolescents 

b) What we want to measure? Different processes/outcomes 

may be important for adolescents compared to adults 

26 september 2017 Namn Efternamn 39 



Domains of measurement 

 Process measures 

 Outcome measures 

 Dropout rates/reasons for dropout 

 Therapist measures (e.g. training, experience, personality) 

 Therapeutic modality 

 Adherence/competence measures 

 

 

 

 

 

 

 

 Process variables (moderators/mediators) need to await 

the results of WG 1 and 2 

26 september 2017 Namn Efternamn 40 



Outcome domains 

a) Symptoms 

b) Functioning 

c) Quality of life 

d) Relationships (family, friends, love relationships) 

e) Physical health 

f) Sexuality 

g) Education/work problems 

h) Self-harm 

i) Personality structure 

j) Narrative coherence 

k) Identity 

26 september 2017 Namn Efternamn 41 



How do we measure? 

 Self reports (intern-based vs pen & paper) 

 Parent/parental figures/legal guardian reports 

 Teacher reports 

 Peer report 

 Clinician ratings 

 Independent observer ratings 

 Psychological or physical test results 

 Individualised measures 

 Qualitative interviews 

26 september 2017 Namn Efternamn 42 



Anna Freud National Centre for Children and Families 

Introduction to 
Working Group 4 



Anna Freud National Centre for Children and Families 

Background of Working Group 4: 
Youth-led research design 

 

• Youth-led research design can be understood as research conducted 
by or with young people opposed to young people only be study 
participants1 

• Research designed with patients and the public is increasingly 
recognised as good practice (e.g., in funding applications) 

• Benefits of involving patients and the public in designing research 
may include more appropriate studies, better recruitment rates, and 
increased public confidence in research findings2,3 

• Researchers are unclear about how best to involve patients and the 
public in designing research in a meaningful way4 

• Involving children and young people in psychotherapy research 
design has additional challenges (e.g., capacity and consent) 
 

1. INVOLVE. Defining patient and public involvement. 2015 
2. http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf 
3. Ennis L, Wykes T. Impact of patient involvement in mental health research: longitudinal study. Br J Psychiatry. 2013;203(5):381–6. 
4. Buck D, Gamble C, Dudley L, et al From plans to actions in patient and public involvement: qualitative study of documented plans and the accounts of 

researchers and patients sampled from a cohort of clinical trials BMJ Open 2014;4:e006400. doi: 10.1136/bmjopen-2014-006400 

44 

http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf
http://www.hra.nhs.uk/documents/2015/03/assessing-professional-public-opinion-hra-2015.pdf


Anna Freud National Centre for Children and Families 

Aims of Working Group 4: 
Youth-led research design 

 

• What existing approaches to involving children and young 
people in designing psychotherapy research are used? 

 

• What are the differences and similarities, in approaches to 
involving children and young people in psychotherapy 
research design, in quantitative vs. qualitative studies? 

 

• What are the views of clinicians, researchers and young 
people on how to effectively involve children and young 
people in psychotherapy research design? 

45 



Anna Freud National Centre for Children and Families 

Questions and suggestions: 
julian.edbrooke-
childs@annafreud.org 



Dr. phil. Stefanie J. Schmidt 

Prof. Dr. med. Michael Kaess 

 
University Hospital of Child and Adolescent Psychiatry and Psychotherapy,  

University of Bern, Switzerland 

 

 

Dissemination of results and 

communication with stakeholders  



Dissemination of evidence-based psychotherapy for children and 

adolescents has been insufficient so far:  

 

• Less than 1/3 of interventions in clinical practice are in line with 

evidence-based treatment guidelines and more than 20% of them are 

ineffective or have negative consequences (Chorpita et al., 2011) 

 

• Substantially reduced effect sizes when evidence-based 

interventions were implemented in clinical practice and significantly 

increased drop-out rate (de Haan et al., 2ß13; Weisz et al., 2013, 2017) 

Background 



• Shared knowledge is disseminated to representatives from the most 

relevant stakeholders and they will be invited to local workshops and 

conferences 

– Interdisciplinary researchers with interests in youth psychotherapy  

– Practitioner communities in mental health with young people 

– Young mental health service users 

– Psychotherapy training institutions, policymakers, healthcare and research 

funders 
 

• Three main methods will be used for dissemination: 

1) Electronic communication (website: output and activities; social media; e-

mail/ skype-groups; media communication) 

2) Publications (disseminated on website and via social media) 

3) Face-to-face contact (MC- and WG-meetings, local workshops, international 

conferences, STSMs, training schools) 

 

 

Aims 



• More information about TREATME can be found on our website 

http://www.treatme.com and on the COST-website 

http://www.cost.eu/COST_Actions/Ca/CA16102 

 

 

 

Dissemination of information 



• You can also follow us and receive updates on Facebook 

(http://www.facebook.com/pg/TreatMeEU) and Twitter 

(@TreatMeEU).  

Dissemination of information 



stefanie.schmidt@kjp.unibe.ch 

Questions and suggestions 



STSMs-  
short term scientific missions 



AIM TO 

• facilitate the mobility of ECIs and offer an opportunity to interact with 

more advanced researchers 

 

TARGET RESEARCHERS 

• are Early Career Investigators (ECIs, up to 8 years after PhD), female 

researchers, from Inclusiveness Target Country researchers (ITCs) 

 

EXPECTED OUTPUT 

• to disseminate knowledge on moderators, mediators, assessment tools 

and research designs on individualized psychotherapy for young people  

STSMs 



• 4 STSMs to be funded 

• Average cost 2,500 € per STSM  

• Call for application will be published 27th of September 

• Apply at https://e-services.cost.eu/ 

• Application deadline October 15th, 2017 

• STSM activity will carried out  between November 1st 2017 and 

February 28th 2018 

  

STSMs 

https://e-services.cost.eu/
https://e-services.cost.eu/
https://e-services.cost.eu/
https://e-services.cost.eu/
https://e-services.cost.eu/


STSMs-  
opportunities 

Countries 
Spain, former Yugoslav Republic of Macedonia, Switzerland, Portugal, 
Estonia, Germany… 
 
Experts in the field of  
• Family and systemic psychotherapy 
• Neuro- and Biofeedback 
• RCTs in school settings 
• Mentalization-based interventions 
• CBT 
• Psychodrama 
• … 
 
 



Conference Grants 



AIM TO 

• supporting PhD students and ECI researchers from Participating ITC to 

attend international science and technology related conferences 

 

ELIGIBIILITY 

1. exclusively reserved for PhD students and ECI’s with a primary 

affiliation in an institution located in an ITC 

2. oral/poster presentation at the conference, listed in the official 

event/conference programme 

3. subject of the oral presentation / poster must be on the topic of the 

Action and must acknowledge COST (see Section 9) 

4. Participation must be pre-approved by the Action MC 

5. European conferences are preferred 

Conference Grants 



• 3 Conference grants will be awarded 

• Maximum cost 2,500 € per applicant 

• Call for application will be published asap  

• Conferences need to take place before February 28th 2018 

  

Conference Grants 



STSMs-  
list of ITCs 

Bosnia-Herzegovina, Bulgaria, Cyprus, Czech Republic, Estonia, Croatia, 
Hungary, Lithuania, Latvia, Luxembourg, Malta, Montenegro, Poland, 
Portugal, Romania, Slovenia, Slovakia, the former Yugoslav Republic of 
Macedonia, Republic of Serbia and Turkey. 
 
 
 
http://www.cost.eu/about_cost/strategy/excellence-inclusiveness 
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STSMs & Conference Grants 

For more information please visit 

http://www.cost.eu/COST_Actions/ca/CA16102 

 

or contact 

jana.volkert@med.uni-heidelberg.de 

 

http://www.cost.eu/COST_Actions/ca/CA16102
mailto:jana.volkert@med.uni-heidelberg.de
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TREATME 

• How to participate in TREATME 

• Discussion: 

– COST Actions – an opportunity to engage policy 
makers 

– Ideas for important areas TREATME should work 
on 

 

 

 


