
MC-meeting September 18, 2019 





1.Welcome



Organization committee

Marcin Rzeszutek Fredrik Falkenström

THANK YOU!



Renata Procak Izabela Osińska
Anna Libera Tomasz Baran

THANK YOU!



GHM:Marie Sofie Hveem

WELLCOME & THANK YOU!



2. Verification of the presence og two-
thirds of the participating COST 

countries



2. Verification of the presence of two-thirds 
of the Participating COST Countries or, if 
applicable, a quorum 
2a. Tour de table / introduction of the MC 
members



3. Adoption of the agenda





1. Welcome to participants
a. Presentation of the organizing committee (Randi Ulberg)
2. Verification of the presence of two-thirds of the Participating COST Countries or, if 
applicable, a  

quorum 
a. Tour de table / introduction of the MC members present

3. Adoption of agenda

4. Update from the Core Group
a) Status of Action: start and end dates of Action, participating COST countries 

(Chair Randi Ulberg) 
b) Short Term Scientific Missions (STSM): review of completed reports and new 

applications (STSM and ITC coordinator José Mestre)
c. WG 1 (Leader Stig Poulsen)
d. WG 2 (Leader Svenja Taubner)
e. WG 3 (Leader Fredrik Falkenström)
f. WG 4 (Leader Julian Edbrooke-Childs)
g. WG 5 (Vice -Leader Henriette Löffler-Stastka) 



5. Update from the Grant Holder Manager: Action budget status

6. Scientific planning 
a. Scientific strategy (MoU objectives, GP Goals, WG tasks and 

deliverables,)
b. Action Budget Planning
c. Long-term planning (including anticipated locations and dates of future 

activities)
d. Dissemination planning (Publications and outreach activities, Principles 

for Authorship in TREATme) (Stig Poulsen)
7. Planning the Work & Budget plan for the implementation of TREATme
based on the Memorandum of Understanding.
a. Grant Agreement Period Goals (GAPG) for the 4th Grant Period
b. Activities during the 4th Grant Period
i. MC - meeting 
ii. Stakeholder consultations
iii      TSs/STSMs
iv      Working Groups (Dates for physical meetings)
v      Other activities



8. Implementation of COST policies on:
a) Promotion of gender balance and Early Career Investigators (ECI)
b) Inclusiveness and Excellence (see below list of Inclusiveness Target 

Countries)

9. New parties (Chair Randi Ulberg)
a) COST countries: Albania
b) Institutions in Near Neighbouring Countries, Armenia; International 

Partner Countries, and/or 

10. AOB
Election of Vice-Chair

11. Location and date of next meeting

12. Summary of MC decisions

13. Closing



4. Update from

a. The Action Chair (Randi Ulberg)



Why are we having this COST Action?

• NOT research network

RESEARCHER NETWORK



Why are we having this COST Action?
Memorandum of Understanding (MoU) 

Objectives: Challenge
• There is a scattered knowledge on individualized 

psychotherapy for young people. Lack of 
– understanding between different therapeutic schools 
– sufficient assessmet tools 
– adequate study designs. 

• Existing research groups across COST countries 
lack visibility 
– Many researchers are not aware of their presence.



Main Aims
• To establish a sustainable, multidisciplinary, network 

of researchers focusing on individualized 
psychotherapy for young people with mental disorders. 

• To integrate the European research community 
focusing on adolescents and young adults (age 14 to 
30), who are in the transitional phase between 
childhood and adult life

• To connect and leverage current and future national 
research investments, in order to help address the 
major societal challenge of mental health and well-
being in the young.



1.Exchange and disseminate specific knowledge about important 
factors that will improve outcome in different youth 
psychotherapy modes.

2.Exchange and disseminate specific knowledge about how to best 
design psychotherapy studies that can increase knowledge about 
what works for whom and how in youth psychotherapy.

3.Facilitate effective co-ordination and harmonization of 
research in psychotherapy for young people by: 1) Identifying 
putative specific markers, mechanisms of change and adequate 
assessment tools in psychotherapy research for young persons, 2) 
achieve consensus on core measures, and 3) provide advice on 
adequate study designs.

Action Objectives from MoU



4.Establish sustainable synergies among European 
research projects on how to do research on 
personalized youth psychotherapy and disseminate 
results: a) encourage network members to develop 
collaborative funding applications, b) continue the 
liaison established among psychotherapy researchers 
after the duration of the Action, c) maintain the 
planned Action website.

5.Support a high proportion of Early Career 
Investigators (ECIs) and especially female and Target
Countriy researchers ( ITCs) the COST Action: Ensure 
that ECIs and TCIs participation is maintained during 
the life of the action and fully represented in the whole 
range of the Action activities including Action leadership.

Action Objectives from MoU
Aim/primary Objective



6.Develop a critical mass of researchers across COST countries 
on youth psychotherapy.

7.Support even genders balance among the participants in the 
activities in the Network and encourage researchers from ITC to 
participate.

8.Mentoring and guidance will be offered to new researchers. 
ECIs and ITC researchers will gain experience of project leadership 
by fully participating in MC , WG meetings and plenary sessions.

9.STSMs will be organized to support ECIs and ITC researchers to 
interact with and learn from more experienced researchers.

10.TSs offer training in theoretical and methodological techniques in 
quantitative and qualitative data
analysis.

Action Objectives from MoU
Aim/primary Objective



• NOT: Research network
• Researcher network
Research application is NOT a COST activity
Planning for collaborative research activities are

COST activity
WG-activities are NOT doing research together
WG-activities are about sharing knowledge

AND we are asked to report on co-authored
publications ??????







Network
Activities

Months
0-6

Months
6-12

Months
12-18

Months
18-24

Month
24-30

Month
30-36

Months
36-42

Months
42-48

MC meeting XX XX XX XX XX XX XX XX
Kick-off
meeting

X

WG meeting 1,2&5 1,2&5 1,2,3,4&5 1,2,3,4&5 1,2,3,4&5 3,4&5 3,4&5 3,4&5
Annual
meeting 

X X X X

International
conference 

X (mid-Action
Summit)

(Final
Summit)

Stakeholder
Consultation

X X X

Training
Schools

X X X X

Short Term 
Scientific 
Missions

1 1 2 2 2 2 2 2

Local
Workshops 

2 2 2 2 2 2 2 2

Website *Internal
Communi-

cation

**Internal
and

external
communi

cation

** ** ** ** ** **



Activities in TREATME 3rd GP



31 parties (Countries)



• MC members: 52
• MC substitutes: 31
• Near Neighbour Country: Armenia, Lilit

Baghdasaryan (WG4)
• New Party: Albania, Ela Tollcusi (WG5)
• International partners: Chris Perry and Ken 

Critchfield
• Students
• PhD students



Implementation of COST policies on 
Inclusiveness Target Countries (ITC), 
Promotion of gender balance and Early
Career Investigators (ECI)



4. Update from the Core group

STSM and ITC grants (José Mestre)
WG 1 (Leader Stig Poulsen)
WG 2 (Leader Svenja Taubner)
WG 3 (Leader Fredrik Falkenström)
WG 4 (Leader Julian Childs)
WG 5 (Vice Leader Henriette Löffler-Statska)



5. Update from the GHM: Action budget status



6. Scientific planning
a. Grant Agreement Period Goals (GAPGs) 
for the 4th Grant Period



Deliverables – what we report to COST
1. Systematic reviews on existing knowledge In order to identify and suggest putative 
age specific markers for treatment of young people and disseminate information 
through the Action’s website. 
30 Month

2. Systematic reviews on existing knowledge in order to identify and suggest putative 
age specific mechanisms of change in treatment of young people and disseminate 
information / publish reports from WGs through the Action’s website. 
30 Month

3. Systematic reviews on assessment tools and published guidelines on the use of 
appropriate and validated process and outcome measures. 
48 Month

4. Systematic reviews and guidelines  to disseminate existing knowledge on age 
specific research designs in youth psychotherapy.
48 Month

5. The most appropriate method for implementation of knowledge and guidelines in 
each participating country in order to harmonize participants' national networks due 
to differences in the state-of-the art, and national priorities.
48 Month



6. GP Goals (GAPGs)



 Discussions in WGs



6 b. Action budget planning
– WG meetings
– TSs
– Meetings planning for future collaboration

6c. Long-term planning

In groups – give input to Agenda 7.



6 d: Scientific strategy

• Publications and outreach activities 
(Henriette)

• Principles for decisions on authorship (Stig)



7. Planning the Work & Budget plan for the 
implementation of TREATme based on the Memorandum of 

Understanding.

a. GAPGs 4th GP (from the discussion in groups)
b. Activities during the 4th Grant Period

i. MC - meeting 
ii. Stakeholder konsultations
iii. Training Schools/STSM
iv. WG meetings  - structure of work in the 5 WGs 

respectively



8. Implementation of COST 
policies on:

Implementation of COST policies on 
Inclusiveness Target Countries (ITC), 
Promotion of gender balance and 
Early Career Investigators (ECI)



10.AOB

11. Location and date of next meeting



12. Summary of MC decisions

1 eVOTE during GP3:

eVOTE, September 6, 2019:
GHM Marie Sofie Hveem is invited to join the 
MC meeting in Krakow on September the 18th, 
2019. She will give an update on the budget.



MC-meeting 18th of September 2019

13. Closing
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